
How to Know if You Should Add Another Service 

This program reveals a scoring system to determine what service would have the most potential for success

Fast Track Diversification Scoring System 
Brought to you by Bridgepoint Systems 

SERVICES TO OFFER




Upholstery
 
Rug Cleaning

 Protector









Commercial



        Duct Cleaning





 Mattress Cleaning

YOUR

COMPANY

Stone Care 








Odor Control




Leather Cleaning


Grout/Tile Cleaning







      Wood Care

Before you decide on a new service, it is wise to analyze the service to determine the impact on your company.  It is also best to have a pre-determined measuring tool in place.  This will prevent you from adding a service based off of emotion or an over zealous sales rep!

ANALYZING A NEW SERVICE/PRODUCT

The following is a pretty solid measuring system…

NEW SERVICE MEASURING SYSTEM 


Course of Action

Score
Makes a lot of sense
42-50

Decent possibility

34-41

Not a good idea

21-33

Stay away!


10-20

Give a rating from 1-5 (1 being bad, 5 being great) to the following

Market

I can introduce the new service/product to my existing customer base. 
Competition

The market is not saturated.  I am able to offer at least as good a service/product as my competition.  Competition will not have an edge.

Advertising

New service/product will not require a different style of advertising or a different medium than the rest of my services.

Customer retention

New service/product will aid in some fashion the retention of my current customer base.

Equipment needs

New service/product will not require a large investment.  I can utilize the equipment I already have.

Labor needs

I can utilize my current labor force.  I will not have to hire additional personnel.

Training required

There is not extensive training (classroom/hands-on/”on-the-job-experience) required of the personnel offering the service/product.


Administration

The new service/product will not add a significant burden to my current administration people or duties.


Profitability

New service/product operates within a reasonable/acceptable gross margin. (may be necessary to run a cost analysis)


Liability

The new service/product does not add significantly to my current liability position.




TOTAL
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